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Hi, I'm Jake, the founder of OKII. 

Six months ago, I set up my business with the long-term mission to help conserve
the UK SME culture. Today, the big corporates have a hold on the application of AI
and I think this shouldn’t be the case. 

At the moment, we’re helping our clients understand the relevance and application
areas of AI in their business context. We specialise in training, implementation,
automation and support to provide solutions to problems. From website chatbots
to service customers and capture leads, to automating repetitive and time-
consuming tasks. Our goal is simple, let’s free up as much time as possible and
redirect your team towards fee-producing activity. 

A bit about me.  At 14, I launched my first business, and from there, my life has
taken exciting turns. I’ve worked on deck for ten different Superyachts, inspiring
me to start a yacht cleaning business at university. My entrepreneurial ventures
didn't stop there; I also founded an events and networking business, and later, I
worked for an alcohol-free spirit startup, an ERP solution provider, and a retail AI
startup.
These diverse experiences have allowed me to meet hundreds of companies,
allowing me to understand their challenges and opportunities. I believe that AI is
the most significant innovation in human history. And we’re here at its inception.
What are the chances? I’m so grateful you are reading this (My first e-book). So a
thank you from me and now to the what you’re here for...

ABOUT US

https://uk.linkedin.com/in/jakesubbarow
https://www.okii.co.uk/


WELCOME
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THIS EBOOK AIMS TO PROVIDE YOU
WITH THE KNOWLEDGE AND
CONFIDENCE TO TAKE THAT FIRST
STEP TOWARDS INTEGRATING AI
INTO YOUR BUSINESS.
Artificial Intelligence is no longer a futuristic concept reserved for large
corporations. It has become an essential tool that businesses of all sizes can
utilise to enhance operations and realise strategic objectives. From automating
routine tasks to providing deep insights through data analysis, AI offers numerous
benefits that can improve how SMEs operate.

In the book; 

Understanding AI: Gain a clear understanding of what AI is and the key
concepts you need to know.
The Benefits of AI for SMEs: Discover how AI can improve efficiency, reduce
costs, and enhance decision-making.
AI Trends and Predictions for 2024: Stay ahead of the curve with the latest AI
trends and future predictions.
Economical AI Implementation: Learn how to choose the right AI tools, partner,
and follow a structured implementation process.
Steps to Get Started with AI: Get practical advice on assessing your business
needs, identifying potential AI solutions, and creating a roadmap for
successful AI integration.
Consider someone to ‘Do the Hard Work for You’: Explore how partnering can
simplify your AI journey 

WWW.OKII.CO.UK
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What is AI? 

What Are Its Key Constituents? 

AI, or Artificial Intelligence, is a branch
of computer science focused on
creating systems that can perform
tasks traditionally requiring human
intelligence. These tasks include
understanding and processing natural
language, recognising patterns,
making decisions, and solving complex
problems. Think of AI as a smart
assistant that helps your business run
smoother and smarter.

Machine Learning: Imagine having a
tool that learns from your business
data to make smarter predictions. For
instance, a machine learning system
can help predict what products your
customers are likely to buy next,
enabling you to stock up accordingly
and boost sales.

Neural Networks: Inspired by the
human brain, neural networks are
like a network of interconnected
“neurons” that recognise patterns
in data. For example, they can help
in recognising customer behaviour
patterns to tailor your marketing
efforts more effectively.
Automation: AI can take over
repetitive tasks such as scheduling
social media posts or managing
email lists, freeing up your time to
focus on strategic decisions and
growing your business.
Natural Language Processing
(NLP): This is how AI understands
and responds to human language.
For instance, NLP can power
chatbots to handle customer
inquiries, improving customer
service without the need for
additional staff.
Large Language Models (LLMs):
Trained essentially on the open
internet,  (billions of words), they
can ‘understand’ and generate
human-like text, enabling
applications like customer support
chatbots, content creation, and
personalised marketing. These
models can significantly enhance
communication, saving you time
and improving efficiency

CHAPTER I

WHAT’S ALL THIS BLOODY FUSS
ABOUT THEN?
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Myth 1: AI will replace all human
jobs. 

AI won't replace all jobs but will
transform them, automating routine
tasks while creating new
opportunities requiring human
creativity, problem-solving, and
emotional intelligence. History has
shown that technology often
generates more jobs than it
replaces. The future of work
involves collaboration between
humans and AI, with adaptability
being key to success.

Myth 2: AI is only for large
corporations. 
Many think AI is too complex and
costly for small and medium-sized
enterprises (SMEs). However, there
are many affordable AI solutions
tailored for SMEs. Cloud-based AI
services offer scalable options that
don’t require large upfront
investments, making AI accessible
to businesses of all sizes. For
instance, an economical AI-powered
CRM system can help you manage
customer relationships just as
effectively as the big players.

Myth 3: AI can think and feel like
humans. 

AI systems don’t have consciousness
or emotions. They are designed to
perform specific tasks efficiently. For
example, an AI that helps diagnose
diseases doesn’t understand illness
like a human doctor; it simply analyses
data to make predictions. AI is a
powerful tool, but it doesn’t come close
to replacing human insight and
empathy.

Myth 4: AI lacks creativity.

Many believe that AI can only follow
programmed instructions and cannot
be creative. However, AI has been used
in creative fields like art, music, and
literature, producing award winning  
works. Like the controversial, yet
incredible, Théâtre D’opéra Spatial by
Jason Allen. While AI doesn't
experience creativity like humans, it
can certainly generate innovative ideas
and solutions based on vast amounts
of data and patterns.
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COMMON MYTHS AND MISCONCEPTIONS
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AI can work wonders for SMEs by
streamlining various tasks and
processes, helping you run your
business more smoothly and
efficiently. Here are some key areas
where AI can make a difference:

Customer Service: Chatbots and
virtual assistants can take care of
common customer queries, leaving
your team free to handle more
complex issues. Imagine having a
language agnostic assistant
available 24/7 to answer questions
and resolve minor problems.

Data Entry and Management: Tired
of endless data entry? AI can
automate these tasks, reducing
errors and again, freeing up your
time for more strategic activities.

Stock Management: AI-powered
tools can optimise your inventory
levels, ensuring you never run out
of stock or overstock. Think of it as
a smart system that knows exactly
how to keep you optimum.

.
Predictive Maintenance: AI can
monitor your equipment or sites
and predict when maintenance is
needed, preventing costly
breakdowns or downtime. It’s like
having an inspector that never
sleeps.

Marketing Automation: From email
campaigns to social media posts, AI
can handle your marketing tasks,
ensuring timely and personalised
communication with your audience.

Financial Analysis and Reporting:
Let AI take care of your financial
analysis, providing accurate and
timely reports to help you make
better decisions.

CHAPTER II

Efficiency Improvements

THE BENEFITS OF AI FOR SMES
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Ways AI Can Reduce
Operational Costs:

AI isn’t just about efficiency;
it’s also about saving money.
Here’s how AI can help cut
costs in your business

Automating Repetitive
Tasks: By automating
mundane and repetitive
tasks, AI reduces the need
for manual input labour,
cutting labour costs.
Predictive Analytics: AI
enhances predictive
analytics, allowing you to
optimise resource
allocation and reduce
waste. It’s like having a
crystal ball for your
business.
Error Reduction: AI
improves accuracy in tasks
like data entry and analysis,
reducing errors and the
need for costly rework.
Marketing Efficiency: AI
enables personalised
marketing campaigns,
targeting the right audience
and lowering customer
acquisition costs.

Example 1: Automated Invoicing and
Payments
For small businesses in the UK, AI-
powered tools can automate invoicing
and payment reminders. By reducing
the time spent on manual financial
tasks, businesses can cut
administrative costs and improve cash
flow, ensuring timely payments
without the need for additional staff..

Example 2: Chatbots for Customer
Service
UK-based online retailers can deploy AI
chatbots to handle common customer
inquiries, such as order status and
return policies. This reduces the need
for a large customer service team,
allowing businesses to provide 24/7
support at a lower cost.

06

COST SAVINGS
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How AI Provides Better Data
Insights: 

AI can transform your decision-
making process by providing
deeper insights into your data.
Here’s how:

Rapid Analysis of Large
Datasets: AI algorithms can
quickly sift through vast
amounts of data, identifying
patterns and trends that
might be missed by human
analysts.
Predictive Modelling:
Machine learning models
can predict future
outcomes based on
historical data, helping you
plan more effectively.
Natural Language
Processing (NLP): NLP tools
can process unstructured
data, such as customer
reviews and social media
posts, to provide insights
into customer sentiment
and preferences.

Example 1: Radar Competitive
Analysis
AI tools can efficiently gather and
analyse data on competitors in real
time. Eliminating the need for manual
research or strategic consultancy fees.
By automating this process businesses
reduce the cost of staying informed
about market positioning and can
allocate resources more effectively,
focusing on strategic areas where it
can keep up or create an advantage.

Example 2: Predictive Sales Analytics
An AI-powered CRM can analyse past
sales data and customer interactions
to predict which leads are most likely
to convert into sales. This allows SMEs
to prioritise their efforts on high-
potential leads, improving conversion
rates and making sales teams more
efficient.

06

ENHANCED DECISION-MAKING



1. Shadow AI
As AI tools become more accessible,
there's a growing trend of employees
using unsanctioned AI tools at work,
known as Shadow AI. This can lead to
security and compliance risks. SMEs
should develop clear AI use policies
and ensure that employees are using
approved and secure AI tools to
protect sensitive business information 

2. Generative AI Tailoring
Generative AI continues to evolve, but
the focus is now on Tailoring.
Businesses are increasingly turning to  
AI models that can be fine-tuned for
specific industries or use cases. These
customisable models allow businesses
to maintain control over their data,
improving privacy and security while
delivering highly personable services .

3. AI-Powered Cybersecurity: With the
rise in sophisticated cyber threats, AI-
powered cybersecurity solutions have
become crucial for SMEs. These tools
can detect and neutralise threats in
real-time, helping small businesses
protect their data and systems from
increasingly complex attacks.

THE LATEST TRENDS IN THE AI
SPACE

CHAPTER III
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Automated Social Media
Management
AI tools can schedule posts,
analyse engagement, and
optimise content, saving
SMEs time and enhancing
their social media presence.

AI Agents
Agentic AI allows systems
to act independently,
improving efficiency and
reducing the need for
constant human
intervention.

09

Recruitment 
Streamlining the
recruitment process by
screening candidates,
matching them with job
roles, and even conducting
initial interviews, saving
time and resources.

Sustainability
Reduce environmental
impact by optimising
resource use and improving
energy efficiency, aligning
with sustainability goals.

Voice-Assistants
AI-driven voice assistants
can help SMEs manage
tasks, set reminders, and
streamline operations
through hands-free
commands

Talent Retention
AI can analyse employee
data to predict turnover
risks and suggest retention
strategies, helping keep
valuable employees.

Employee Training
AI can create personalised
training programs for
employees, enhancing skill
development and
productivity through
targeted learning modules.

Legal Document Processing
AI can automate the review
and pre-processing of legal
documents, reducing the
time and cost to handle
legal matters

Client Onboarding
Streamline the client
onboarding process by
automating document
verification, gathering
necessary information, and
ensuring a smooth start for
new clients.

Calendar Automation
Automated calendar
management by scheduling
meetings, avoiding
conflicts, and optimising
time slots, freeing up time
for SMEs to focus on
strategic tasks.

Notetaking
Automatically transcribe
meetings, summarise key
points, and organise notes,
ensuring SMEs never miss
important details and can
easily refer back to
discussions.

Negotiation Support
 AI can analyse negotiation
scenarios, suggest optimal
strategies, and predict
outcomes, helping secure
better deals and contracts.

WWW.OKII.CO.UK
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Google AI Platform: Machine
learning tools that are accessible
and easy to use.
Microsoft Azure AI & Copilot:
Flexible pricing and a
comprehensive suite of AI services,
suitable for businesses of all sizes.
ChatGPT: The most common
starting point with flexible
subscription models (Beware of
‘Shadow AI’ and data privacy.
WhatsApp AI Chatbots: Cost-
effective solutions for automating
customer interactions, enhancing
customer service without
significant investment.

CHAPTER IV

Choosing The Right AI Tools

When considering AI tools, it’s crucial
to ensure they fit your business needs.
So, here’s what to look for:

Scalability: Choose tools that can
grow with your business. You don’t
want to outgrow your AI solution
within 6 months or a year.
Ease of Use: Look for user-friendly
interfaces and tools that integrate
smoothly with your existing
systems. The simpler, the better.
Cost: Find affordable options with
flexible pricing models that fit your
budget. It's important to get the
best bang for your buck.
Support and Training: Ensure the
tool offers good customer support
and training resources to help you
maximise its potential.
Customisation: The ability to tailor
the tool to your specific business
needs can be crucial for achieving
optimal results.
Security: Robust security measures
are essential to protect sensitive
data and trust.

ECONOMICAL AI IMPLEMENTATION
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Cost-Effective Solutions
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OKII

AI STRATEGY DEPLOYMENT OPTIMISATION

Consultation

Roadmapping

Scalability

Impact Analysis

Integration

Customisation

Security

Support

Monitoring

Tuning

Analysis

Iteration
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Expertise and Experience: Access specialised knowledge and extensive
experience in AI implementation, ensuring that your solutions are high quality
and tailored to your business from the outset.
Customised Solutions: Receive AI solutions that are specifically designed to
address your business’s unique challenges and goals. OKII works closely with
you to ensure that every aspect of the AI strategy aligns with your strategic
objectives.
Cost Efficiency: Implementing AI doesn’t have to be costly. OKII provides
economical solutions that remove the need for extensive in-house resources,
helping you reduce overall costs while maximising return on investment.
Ongoing Support: Benefit from continuous support and maintenance for your
AI systems. OKII ensures that your AI tools remain up-to-date and effective.
Faster Implementation: With OKII’s guidance, you can reduce the time to
market for your AI solutions, rather than doing it in-house you can quickly
realise the benefits with the confidence you’re on the right track.

Thinking Of Working With Economical Solution Providers Like OKII

Here’s What To Expect:

REPEAT

To Save You The Read, Here’s How We Do It...



Process Mapping: Create detailed
maps of your current business
processes to spot inefficiencies
and find automation opportunities.
Data Audit: Evaluate the quality
and availability of data that you can
leverage for AI solutions.
Gap Analysis: Identify gaps
between your current capabilities
and desired outcomes that AI could
help bridge.
Consultation with Experts: Engage
with AI consultants or solution
providers like OKII for assessments
and tailored recommendations.

CHAPTER V

Assessing Your Business Needs

Thinking of starting your AI journey?
Here’s how to find out where AI can
make a real difference:

Operational Efficiency: Look for
tasks that take up a lot of time and
could be automated, like data entry
or customer support. Imagine
freeing up your team’s time for
more strategic work.
Data-Driven Decision Making:
Identify areas where data could
provide valuable insights and
improve your decision-making
processes.
Customer Experience: Explore
opportunities to enhance customer
service and brand engagement
through AI-driven solutions like
chatbots and personalised
marketing. Picture your clients or
customers getting quick,
personalised responses whenever
they need them.
Cost Reduction: Assess processes
that incur high costs and see how
AI can help reduce them, such as
item management or predictive
maintenance.

STEPS TO GET STARTED WITH AI
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Tools and Methods for Assessing

 To get a clear picture of where AI can
help, try these methods:
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Define Requirements: Clearly
define your specific requirements
and desired outcomes for the AI
solution.
Market Research: Conduct
thorough research to identify AI
tools that meet your criteria.
Demo and Trial: Request demos
and trials from vendors to evaluate
the functionality and suitability of
the solutions.
Compare Features and Pricing:
Create a comparison matrix to
evaluate the features, pricing, and
support options of different
solutions.
Seek Recommendations: Consult
industry peers, read reviews, and
seek advice to make an informed
decision.

Identifying Potential AI Solutions

Factors to Consider When Choosing
an AI Solution: 

Business Goals: Ensure the AI
solution aligns with your business
objectives and long-term goals.
Scalability: Choose a solution that
can grow with your business and
meet future needs.
Integration: Check how well the
solution integrates with your
existing systems and workflows.
User-Friendliness: Evaluate the
ease of use and the learning curve
for your team.
Vendor Support: Assess the level
of support and training provided by
the vendor for smooth
implementation.
Cost: Consider the total cost of
ownership, including
implementation, maintenance, and
potential upgrades.

10

Process for Researching and
Comparing AI Tools: 

Follow this process to find the best AI
solution for your business:
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Start Small: Begin with a pilot
project to demonstrate the value of
AI and gain experience with the
technology.
Focus on Data Quality: High-
quality data is crucial for accurate
AI outcomes. Ensure your data is
clean, relevant, and well-organised.
Engage Stakeholders: Keep all
relevant stakeholders informed and
involved throughout the
implementation process to ensure
buy-in and support.
Invest in Training: Provide
adequate training for employees to
ensure they are comfortable and
proficient with the new AI tools.
Monitor and Iterate: Regularly
review performance and make
improvements as needed to ensure
continued success and adaptation.

Planning and Execution

Define Clear Objectives: Establish
clear objectives and goals for the
AI project to ensure alignment with
your business strategy.
Assemble a Cross-Functional
Team: Include stakeholders from
different departments to provide
diverse perspectives and expertise.
Develop a Project Plan: Outline the
project scope, timeline, and
resources required to ensure a
structured approach.
Data Preparation: Prepare your
data by cleaning and formatting it
to ensure it’s suitable for analysis.
Pilot Phase: Start with a pilot
project to test the AI solution on a
small scale, gather feedback, and
make necessary adjustments.
Full Implementation: Roll out the
AI solution across the organisation,
ensuring all stakeholders are
trained and informed.
Monitor and Optimise:
Continuously monitor the
performance of the AI system and
make necessary adjustments to
optimise its effectiveness.
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Keep These Tips In Mind : 
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To successfully implement AI in your
business, follow these steps:
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CONCLUSION
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PREPARE TODAY FOR WHAT YOU
WILL NEED TOMORROW
Recap of Key Points:

Understanding AI: AI is a game-changing technology that can perform tasks
requiring human intelligence, such as understanding natural language,
recognising patterns, making decisions, and solving problems.
Benefits of AI for SMEs: AI can significantly improve efficiency, reduce costs,
and enhance decision-making, making it a powerful tool for small and medium-
sized enterprises.
AI Trends in 2024: AI will continue to evolve, with trends such as everyday AI
chatbot queries, AI-powered automation, AI and IoT integration, ethical AI, and
AI in cybersecurity shaping the future.
Economical AI Implementation: By choosing the right AI tools, partnering with
solution providers like OKII, and following a structured implementation
process, SMEs can successfully leverage AI in their operations.
Steps to Get Started with AI: Assess your business needs, identify potential AI
solutions, and create a roadmap for implementation to leverage AI effectively.

WWW.OKII.CO.UK

Consider OKII to Do the Hard Work for You..

With our competitive pricing and community approach, OKII is the ideal partner to
help you implement AI solutions. 

Our expertise and support ensure that you can achieve your AI goals efficiently
and affordably.

AI has the potential to transform your business. Now is the time to explore how AI
can put time and money back into your pocket.

Thank You For Reading this, If you are interested in having a chat then please
click here 

http://www.okii.co.uk/
https://calendly.com/okii/okii-intro


www.okii.co.uk

jake@okii.co.uk

+447713247208

For inquiries,
contact us.

Book A Meeting

Linkedin
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